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Mr* Robert J. Lipshutz
197 6 Democratic Presidential
Campaign Committee

'Post Office Box 1976
Atlanta ,'., Georgia* ;,:-\ ? Q3 OJ

Dear Mr

-v.sss

This is ixi
in which you
znent of travel

i&

for air fare and grb^d'ltransportatiph^x
of air fare by. tM-yUySSi'Seere^^
S140.11(c) of thevCpimissionVs propose4vr^
ask to be notified of Ja^^estions^t^
'have as to whether yp^:iproposedap
the statutory provision^

.. expenses, as interpreted in

You state- that'theVjCartbr.rcampaigii'.'.yill'
exceeding $3.5 million for charter̂ e"d:'̂ -aircraft-'and..
the view that tJie campaign should hot have to absorb
cost of providing transportation for Secret Service and .
media personnel. Vour- approach, identifies. four variables
that "make the process of matching costs to revenues
difficult." The variables you discuss are:

1. Reimbursement Method |:.

The press and Secret Service.reimburse
the Campaign based upon commercial air
fare. The Campaign> however, is charged
based upon the following variables:

j" t
a. Fixed Charge per day aircraft

is in use

b. Fixed charge per day aircraft
is not in use
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3. Ground-"Costs '"• J''. •:•;. • ' -'̂ r̂̂ î '-MK̂ v̂V.' .'• :L.-''V •= v • ' • -/̂
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In addition to
we are respbnsible for
transportation f6r • the

4. Overhead: Costs . '"'•.'•'':>!'. •••.:'•!"'•-"'t-

we will spend" appr̂ iraatiely;̂ ^
equipping.' the. Presiiaential.̂  â îlce •!-; • -
Presidential p̂ ^̂ /to::'̂ avidê r̂ ê .,. /
support -for .the'':-press\-'and̂ :staff .v:̂iTn?:.;: •

—addition .̂ -wê ha.ve-.staf f
systems for providing the • hiecessary
support services. " "..'•'.'.:•""

*•* * The gross cost to the Campaign is; . '-
projected to be $3.5 million. This figure
includes direct aircraft cost of $3.1 ,..' .
million, direct ground cost of $.2 million
and overhead of $.2 million. Reimbursements
from the Secret Service and press are projected
to be $2.4 million and the charges fbr staff
travel are projected to be $.5 million.

•f H.

These latter figures assume that the press
and staff are charged at a rate of '150%.
and the Secret Service 100% of the first
class air fare for each leg of the trip..

Relating these figures specifically to the
regulations, the calculation under Regulation
140.11(c)(1) would give a figure of $.9 million.
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* * * If the projected figures hold
true, the actual cost of chartered
aircraft will exceed the computed cpsiijE
of transporting the Campaign staff .Jsy"
$.4 million, meaning that the press
and the Secret Service are not fully,
absorbing their share of the costs at
the current rates.

Heedless to say, with this many
involved, the actual figures could
significantly from the projections
deriving the. figures discussed above.,,
'example, we have had to make estimate
the direct plan costs based upon the
information available at the time. Tl>e
fact remains, however, that when direct;
ground cost, the cost of empty seats,
fixed aircrafts charges and overhead,
are all considered, it is unlikely
press will, even at the 150% rate, absorb
more than its share of the cost. " ;>v$

It is our intention to provide the
with a monthly analysis. showing
Because of the variance between the
of revenues -and" expenses-,-the-ana lysis-
show both current month figures and
to-date figures. If at any time the staff
allocation exceeds the gross cumulative:
expense s, le s s re imbur sement s, the excess .•: • :' :;
will be put in a separate account until
the end of the Campaign or until the situation::1
reverses itself.

Section 140.11 (c) deducts from "qualified., campaign
expenses" the reimbursements received by the Carter
campaign from the media and the Secret Service. The system
you describe, including the use of 150% of first class air
fare for reimbursement by the media (which includes ground
transportation) and 100% of first1'class air fare for
reimbursement by the Secret Service (which provides its
own ground transportation), comports with the principles
embodied in the statute and regulations.
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