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exceeding $3.5 million for. chattered: aircxaft.and .EXPress
the view that the campaign "should not.have to absorb .the.
cost of providing transportation:for  Secret’ ‘Service -and -
media personnel. Your:approach. 1dentifies £our variables
that "make the process of matching costs ‘to revenues
difficult." The variables you. discuss are:

1. Reimbursement Method - T
The press and Secret Servicé. reimburse
the Campaign based upon cammercial air
fare. The Campaign; however, is charged
based upon the following variables-.
a. Fixed charge per day aircraft
is in use
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b. Fixed charge per day aircraft
is not in use -
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we are. responsible for Pro ”aing grbund:“
‘transportation for the press :

Overhead CQsts

e We will.spend'approximetely $175,
L _ equipping the Preésidential. an i

il

Presidential planes to ‘provide:p

e addition,,we_have_staff.anﬂ_egegnnt
systems: for" providing the ne essary
oo support services.: R

*.% % The gross cost to the Campaign i' .
projected to be $3.5 million. ".This: figure
s includes direct aircraft cost-of $3.1.
million, direct ground cost of $.2 million
. and overhead of $.2 million. Reimbursements
from the Secret Service and press are projected
A to be $2.4 million and the charges f6r staff - .
S travel are projected to be $.5 millicn.'
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These latter figures assume that the press - e
. and staff are charged at a rate of 150% ' i

. and the Secret Service 100% of the first . .
. class air fare for each leg of the trip,.

Relating these figures speeifically to the
o regulations, the calculation under Regulation
. . 140.11(c) (1) would give a figure of $.9 million.
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* * & If the projected figures hold
true, the actual cost of chartered .
aircraft will exceed the computed cos:
of transporting the Campaign staff b
$.4 million, meaning that the press
and the Secret Service are not fully
absorbing their share of the costs’ at

~ the current rates.

Needless ‘to say, with this many variable'
involved, the actual figures could vary:
sign;ficantly from the projections used:in

information available at the time. !
fact remains, however, that when dire
. ground cost, the ccst of empty seats, -
fixed aircrafts charges and overhead

Because of the variance between the timing

of ‘revenues “and-expenses;-the—analysis—will

show both current month figures and Campazgn y
to-date figures. If at any time the steff ¥
allocation exceeds the gross cumulative’ ©E
expenses, less reimbursements, the excess, . 4
will be put in a separate account until’ - : . © o
the end of the Campaign or until the- situaticn : R
reverses itself. . _ @a
Section 140.i1(c) deducts from "qualified. campaign -3

expenses" the reimbursements received by the Carter . -
campaign from the media and the Secret Service. The system i
you describe, including the use of 150% of first class air -
fare for reimbursement by the media (which includes ground
transportation) and 100% of first class air fare for
reimbursement by the Secret Service (which provides its
own ground transportation), comports with the principles ‘i
embodied in the statute and regulations. . i
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